Mt. Grant General Hospital/Lefa L. Seran Nursing Facility

Board of Trustees Meeting Minutes
Mt. Grant General Hospital
Thursday, September 24th, 2026
11:30 am

Present:	Richard Schumann, Chairperson;; Dr. Sharon Ruch, Chief of Staff; Kelli King, Member; Sandi Lehman, CFO; Hunter Bolanos, HR Generalist; Rowell Cordova, DON; Kama Ferguson, Infection Preventionist

Absent:	 Nancy Rutherford, Co-Chairperson; Karen Womack, Member; Denise Ferguson, CEO; Pula Viani-Reed, Clerk;

A. Call to Order

The meeting of the Mt. Grant General Hospital Board of Trustees was called to order at 11:34am by Richard Schumann.

B. General Public Comment – none

 
C. Approval of Minutes for July 23rd, 2026 & August 27th, 2026– (Copy attached)
A Motion to approve the minutes for August 2026 was made by Kelli King and seconded by Dr. Ruch. Motion carries. July remains tabled

D. Consideration and Possible Action: Financial Report August 2026 – Sandi Lehman Sandrae Lehman presented the Financials for August 2026. Patient volumes were lower over the review period, while nursing home days increased. Revenue was down as a result of lower acute and swing-bed days. September is already trending up for all visits. Days cash on hand were slightly lower with the lower patient revenue. Operating budget under by $50,000. Total expenses over budget by 2% month to date, but under budget YTD. 3 pay periods ending in the month. Salary wages under budget balanced by contract labor. A motion to approve the August 2026 Financials was made by Kelli King seconded by Dr. Ruch. Motion carries.


E. Administrator Report – Denise Ferguson
Projects updated by Sandi Lehman.
Grant Projects
NNCMC Project
Final award grant letters – Flex 1 (equipment)
Final award grant letters – Flex 14 (transportation)
Flex 24 – Radiology Project



F. Committee Reports

1. Trustee of the Month – Richard Schumann. 

2. Emergency Department – Rowell Cordova Copy attached to original minutes. Presented by Rowell Cordova.  ED visits totaled 206 for the month of August. There were 27 admissions and 9 transfers. There were 2 AMA’s and no deaths. 
 
3. Pharmacy - Rowell Cordova Copy attached to original minutes. Pharmacy quality remains at standard

4. Patient Safety – Denise Ferguson Copy attached to original minutes. No deaths, sentinel events, and minimal medication errors. No reportable deaths, 2 medication errors, and no sentinel events. There are increased par levels for large gloves. Retraining and new procedures will be implemented to safeguard medication administration and blood matching. 

5. Infection Control – Kama Ferguson Copy attached to original minutes. Presented by Kama Ferguson. 


6. Human Resources
What’s New in HR? What’s new in HR reviewed by Hunter Bolanos (copy attached to original minutes). 
Recruitment Hunter Bolanos reviewed recent recruitment activities. Report attached to original minutes. 
	
G. Review, discussion, and appropriate action on Medical Staff recommendation to grant Privileges to providers listed:
A motion to approve the roster of physicians for Medical Staff Privileges was made by Kelli King and seconded by Sharon Ruch. motion carries

H. Review, discussion, and appropriate action on the proposed Fire Alarm Pull Station project quote. A motion to approve the repair quote at proposed rate was made by Kelli King and seconded by Sharon Ruch. Motion carries. 



I. Trusty Comments/Future Agenda – 


J. General Public Comments – None

K. Adjournment
A motion to adjourn at 12:23pm was made by Kelli King and seconded by Sharon Ruch.  Motion carries.
 
Next regular Board meeting is scheduled for 



_______________________________	_______________________________
Chairperson					Vice-Chairperson


_______________________________	_______________________________
Clerk						Trustee


_______________________________	_______________________________
Trustee						Trustee
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