Mt. Grant General Hospital/Lefa L. Seran Nursing Facility

Board of Trustees Meeting Minutes
Mt. Grant General Hospital
Thursday, August 27th, 2026
11:30 am

Present:	Nancy Rutherford, Co-Chairperson; Karen Womack, Member; Dr. Sharon Ruch, Chief of Staff; Kelli King, Member; Denise Ferguson, CEO; Sandi Lehman, CFO; Hunter Bolanos, HR Generalist; Pula Viani-Reed, Clerk; Rowell Cordova, DON

Absent:	 Richard Schumann, Chairperson; Richard Schumann, Chairperson;

A. Call to Order

The meeting of the Mt. Grant General Hospital Board of Trustees was called to order at 11:32am by Nancy Rutherford.

B. General Public Comment – none

 
C. Approval of Minutes for July 23rd, 2026 – (Copy attached)
Tabled due to attendance.

D. Consideration and Possible Action: Financial Report June 2026 – Sandi Lehman Sandrae Lehman presented the Financials for July 2026. Cash and investments total $3, 042,102.00. Accounts receivable $5,065,195. Days cash on hand calculated to 53, a slight decline from month prior. Days in accounts receivables calculated to 69, up 4 days from prior month. Patient volumes remain consistent with historical data for this time of year. Month to date operating income negative $133,947, which was an expected loss with 3 pay-periods ending in the month. Net income calculated at negative $67k month to date. Total operating revenue calculated $371k, and total expenses under budget. A motion to approve the July 2026 Financials was made by seconded by. Motion carries.


E. Administrator Report – Denise Ferguson
MGGH State Surveys
Silver Summit Grant
Flex Grant Updates
	 CNHD Mineral County – Community Health Data
	 NV QUILS Low Dose CT/Cancer project



F. Committee Reports

1. Trustee of the Month – Kelli King. 
2. RHC – Tobey Morris Copy attached to original minutes. Tobey presented the new staff, projects, and provider focuses. We provided a free sports physical day for the Mineral County school athletes. We continue to provide CDL’s, in-home visits, behavioral health, and contract occupational physicals. Quils grant and American Heart Association projects and updates. Presented updates to the Telemedicine program. The clinic continues to struggle with patients who no-show appointments. 

3. Emergency Department – Rowell Cordova Copy attached to original minutes. Presented by Rowell Cordova.  ED visits totaled 221 for the month of July. A slight increase from Month prior. Visits continue to remain stable at over 200 for the entire year. 
 
4. Pharmacy - Rowell Cordova Copy attached to original minutes. 

5. Patient Safety – Denise Ferguson Copy attached to original minutes. No deaths, sentinel events, and minimal medication errors. Supply procurement has been efficient, with no allocation. 

6. Acute Department – Rowell Cordova, Director of Nursing Copy attached to original minutes. Rowell presented department staffing, retention and morale, goals, training missions, and special projects. Overview of requested technology upgrades through the RHT Funds.

7. Quality – Danielle Foster, Risk Manager Copy attached to original minutes. Quality metrics overviewed. 

8. Human Resources
What’s New in HR? What’s new in HR reviewed by Hunter Bolanos (copy attached to original minutes). 
Recruitment Hunter Bolanos reviewed recent recruitment activities. Report attached to original minutes. Overview of current recruitment and new roles with NNCMC and Revenue Cycle Manager. 
	
G. Review, discussion, and appropriate action on Medical Staff recommendation to grant Privileges to providers listed:
A motion to approve the roster of physicians for Medical Staff Privileges was made by Kelli King and seconded by Karen Womack. motion carries

H. Review, discussion, and appropriate action on Employee COLA Raises. A motion to approve the annual employee COLA Increase at proposed rate and 8 additional market adjustments was made by Kelli King and seconded by Karen Womack. Motion carries. 


I. Review, discussion, and appropriate action on 2026-2027 MGGH Employee Benefits Program: Medical Coverage A motion to approve the Employee Benefits Program: Dental and Vision renewal was made by Kelli King and seconded by Karen Womack Motion Carries. 
 
J. Review discussion and appropriate action on HR Policy for Approval: Personal Appearance Policy, effective October 1st, 2026 A motion to approve the MGGH Personal Appearance Policy as presented was made by Kelli King and seconded by Karen Womack. Motion carries

K. Review, discussion, and appropriate action of MOU for Northern Nye County Medical Center a motion to approve the NNCMC MOU with Nye County Health District was made by Kelli King and seconded by Karen Womack. Motion carries




L. Review, discussion, and appropriate action on contract for Western Healthcare services for Northern Nye County Medical Center primary care

A motion to approve the contract for Western Healthcare Services was made by Kelli King and seconded by Karen Womack. Motion carries



M. Trusty Comments/Future Agenda – Picnic August 21st, 2026; 


N. General Public Comments – None

O. Adjournment
A motion to adjourn at 1:39pm was made by Kelli King and seconded by Karen Womack.  Motion carries.

Next regular Board meeting is scheduled for August 20th, 2026



_______________________________	_______________________________
Chairperson					Vice-Chairperson


_______________________________	_______________________________
Clerk						Trustee


_______________________________	_______________________________
Trustee						Trustee
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