Mt. Grant General Hospital/Lefa L. Seran Nursing Facility

Board of Trustees Meeting Minutes
Mt. Grant General Hospital
Thursday, July 23rd, 2026
11:30 am

Present:	Richard Schumann, Chairperson; Nancy Rutherford, Co-Chairperson;  Karen Womack, Member; Dr. Sharon Ruch, Chief of Staff; Denise Ferguson, CEO; Sandi Lehman, CFO; Hunter Bolanos, HR Generalist; Pula Viani-Reed, Clerk; 

Absent:	 Kelli King, Member; Rowell Cordova, DON; Kama Ferguson, Infection Preventionist

A. Call to Order

The meeting of the Mt. Grant General Hospital Board of Trustees was called to order at 11:34am by Richard Schumann.

B. General Public Comment – none

 
C. Approval of Minutes for June 25th, 2026 – (Copy attached)
Motion to approve June 25th, 2026, minutes was made by Karen Womack seconded by Paula Viani-Reed Motion carries.

D. Consideration and Possible Action: Financial Report June 2026 – Sandi Lehman Sandrae Lehman presented the Financials for June 2026. There is $3.2mil in cash and investments (Medicaid re-bill project and cost report reimbursement). Accounts receivable down over $200k from month prior. Taxes are about $400k for YTD. Days cash on hand have increased to 55 days (7-day increase), days in account receivable have declined 3 days. Patient service volumes remain steady as compared to June of 2025. Swing bed days have increased by over 300 days as compared to 2025. ED visits remain steady, but lower than in June of 2025. Outpatient visits are slightly down due to provider vacations/leave. Ending the month of June with an operating income of $511,931 and after taxes and interest $44,777. These numbers are reflected pre-audit adjustment. Operating margins are .22%, and goal is to be 1% and YTD4.6%. Operating revenue over budget MTD and under budget YTD. A motion to approve the June 2026 Financials was made by Nancy Rutherford seconded by Karen Womack. Motion carries.


E. Administrator Report – Denise Ferguson
MGGH – State Surveys
NV Transformational Grant Budget Period 1
Flex Fund Grant
Tonopah Clinic Project
Quils low-dose CT project
Digital Diagnostics
NRHP Golf Tournament 


F. Committee Reports

1. Trustee of the Month – Karen Womack. 

2. Emergency Department – Rowell Cordova Copy attached to original minutes. Presented by Denise Ferguson. ED visits were down to 218 visits for the month of June. Patients were mostly medical patients. 12 transfers for the month. We saw 4 more visits in June 2026 as compared to June 2025. No concerns for the month of June.  
 
3. Pharmacy - Rowell Cordova Copy attached to original minutes.  Presented by Denise Ferguson. 2 current projects, Isoview contrast shortages and addressing those needs and air conditioning project is underway. Pharmacy project to increase access to medication during community pharmacy closures. No issues in the pharmacy.  

4. Patient Safety – Denise Ferguson Copy attached to original minutes. No deaths, sentinel events, or medication errors. In central supply, Medline distribution center fire has caused supply access issues at the beginning of July. Alternatively, we have a back-up supplier who supports us during supply issues. Infection Control topics overviewed by Denise. Flu vaccines have been ordered for the season for patients and staff. Infection control Bug of The Month is cyclospora, and education is continuing throughout the departments. 

5. Acute Department – Rowell Cordova Tabled


6. Human Resources
What’s New in HR? What’s new in HR reviewed by Hunter Bolanos (copy attached to original minutes). 
Recruitment Hunter Bolanos reviewed recent recruitment activities. Report attached to original minutes.
	
G. Review, discussion, and appropriate action on Medical Staff recommendation to grant Privileges to providers listed:
No providers listed. Tabled.

H. Review, discussion, and appropriate action on 2026-2027 MGGH Employee Benefits Program: Dental and Vision renewals A motion to approve the Employee Benefits Program: Dental and Vision renewal was made by Karen Womack and seconded by Nancy Rutherford. Motion Carries. 
 
I. Review discussion and Appointment of Kama Ferguson, MLS(ASCP)CM, CIC, LTC-CIP as Leader/Chairperson of the Lefa L. Seran and Mt. Grant General Hospital Antibiotic Stewardship Programs in alignment with CMS guidelines and 42 CFR § 485.640.Policy A motion to elect Kama Ferguson as leader of MGGH/Lefa L. Seran antibiotic stewardship program leader was made by Nancy Rutherford and seconded by Karen Womack. Motion carries





J. Trusty Comments/Future Agenda – Picnic August 21st, 2026; 


K. General Public Comments – None

L. Adjournment
A motion to adjourn at 12:43pm was made by Paula Viani-Reed and seconded by Nancy Rutherford.  Motion carries.

Next regular Board meeting is scheduled for August 20th, 2026



_______________________________	_______________________________
Chairperson					Vice-Chairperson


_______________________________	_______________________________
Clerk						Trustee


_______________________________	_______________________________
Trustee						Trustee
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