Mt. Grant General Hospital/Lefa L. Seran Nursing Facility

Board of Trustees Meeting Minutes
Mt. Grant General Hospital
Thursday, June 25th, 2026
11:30 am

Present:	Richard Schumann, Chairperson; Karen Womack, Member; Dr. Sharon Ruch, Chief of Staff; Denise Ferguson, CEO; Sandi Lehman, CFO; Hunter Bolanos, HR Generalist; Pula Viani-Reed, Clerk; Rowell Cordova, DON; Kama Ferguson, Infection Preventionist; Cody Burke, Director of Facilities; Jac Norman, Radiology Manager

Absent:	 Nancy Rutherford, Co-Chairperson;  Kelli King, Member;

A. Call to Order

The meeting of the Mt. Grant General Hospital Board of Trustees was called to order at 11:38am by Richard Schumann.

B. General Public Comment – none

 
C. Approval of Minutes for May 28th, 2026 – (Copy attached)
Motion to approve May 28th, 2026, minutes were approved with a motion by Paula Viani-Reed seconded by Dr. Sharon Ruch. Motion carries.

D. Consideration and Possible Action: Budget Augmentation 2026 – Sandi Lehman Sandrae Lehman presented the augmentation for FY 2026. Increases in patient revenue, software leasing contracts expenses, and PERS adjustments affected budgeted expenses for FT 2026. A motion to approve the FY 2026 Budget Augmentation as presented was made by Paula Viani-Reed seconded by Karen Womack. Motion carries.

E. Financial Report – May 2026 – Sandrae Lehman
Sandrae reported the financials for May 2026. Cash and investments are $2.5million at the end of the month. Accounts receivable is 4.8 million but is continuing to drop with billing projects and Medicaid rebilling. Days in accounts receivable down by 6 days. Acute days (patient volume) are down for the month of May and increase in swing-bed stays as compared to last year. Nursing home days increased to 738, outpatient services remaining consistent. Our operating income had a loss of $31,000; after taxes, grants, and interest there was a net income of $42,675. Net income of $259k YTD. Salary and wages under budget YTD, but over budget MTD, contract labor over budget YTD and purchased services over budget MTD and YTD. A motion to approve the May 2026 Financial Report was made by Karen Womack and seconded by Paula Viani-Reed. Motion carries.


F. Administrator Report – Denise Ferguson

FLEX Grant - Awarded
NV Transformational Grant
Northern Nye County Hospital District
Helmsley Grant Project
EPIC EMR Model



G. Committee Reports

1. Trustee of the Month – Paula Viani-Reed. Paula reported her recent visit to the hospital and interactions with staff. 

2. Emergency Department – Rowell Cordova Copy attached to original minutes. May 2026 ED visits reached 236. AMA, Elopement, admissions, and transfers all down from month prior. Increase in total patients seen as compared to May 2025 by 11 visits. 

3. Pharmacy - Rowell Cordova Copy attached to original minutes.  Rowell reported recent supply chain issues, allocations, and recalls. There are no issues in the pharmacy and continued compliance with surveys. 

4. Patient Safety – Denise Ferguson Copy attached to original minutes. No deaths, sentinel events, or medication errors. Continuing to monitor supplies and PPE, especially the items on allocation due to supply chain issues. EVS and Medline project has been completed and all hand hygiene devices are automated. Plans to replace the laboratory refrigerator with transformational funds. 

5. Buildings and Grounds – Cody Burke Copy attached to original minutes. Cody overviewed current and completed projects. Update on moving the server room to the block shed. Power has been moved by NV Energy and generators will be connected. Overview of the median/parking lot beautification project and future decorative fountains installation. Signage updates for the emergency room. Kitchen & Radiology Room remodel. Update to new work order system, Synergi. 

6. EMS and Employee Safety – Cody Burke Copy attached to original minutes.

7. Radiology Department Report – Jaci Norman Copy attached to original minutes. Jaci overviewed staffing, education, scheduling, modalities, exam totals, and quality reporting measures. Radiology will be fully staffed once Melissa graduates her program in September 2026. 

8. Human Resources
What’s New in HR? What’s new in HR reviewed by Hunter Bolanos (copy attached to original minutes). 
Recruitment Hunter Bolanos reviewed recent recruitment activities. Report attached to original minutes.
	
H. Review, discussion, and appropriate action on Medical Staff recommendation to grant Privileges to providers listed:
A motion to approve the privileges roster of physicians was made by Paula Viani-Reed and seconded by Karen Womack. Motion carries. 

I. Review, discussion, and appropriate action on recommendations from the Medical Staff in Tuberculosis Testing Exemption A motion to approve the 2026 TB Risk Assessment and exemption of employee testing was made by Karen Womack and seconded by Paula Viani-Reed. Motion Carries. 
 
J. Review, discussion, and appropriate action of HR Training Policy Tabled

K. Review, discussion, and appropriate action on Mt. Grant General Hospital Emergency Preparedness Plan Tabled

L. Consideration and possible action re: Renown Medical Center to submit a grant on MGGH’s behalf for an EMR technology upgrade linking to Renown’s EPIC EMR program
A motion to approve proceeding with applying for grant funding to secure partnership with Renown and EPIC was made by Paula Viani-Reed and seconded by Karen Womack. Motion carries. 

M. Consideration and possible action re: Appointment of Infection Preventionist Kama Ferguson, MLS(ASCP)CM, CIC, LTC-CIP
A motion to approve the appointment of Kama Ferguson to Infection Preventionist was made by Paula Viani-Reed and seconded by Karen Womack. Motion carries. 


N. Trusty Comments/Future Agenda – 


O. General Public Comments – None

P. Adjournment
A motion to adjourn at 2:00pm was made by and seconded by.  Motion carries.

Next regular Board meeting is scheduled for July 23rd, 2026



_______________________________	_______________________________
Chairperson					Vice-Chairperson


_______________________________	_______________________________
Clerk						Trustee


_______________________________	_______________________________
Trustee						Trustee
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