Mt. Grant General Hospital/Lefa L. Seran Nursing Facility

Board of Trustees Meeting Minutes
Mt. Grant General Hospital
Thursday, May 28th, 2026
11:30 am

Present:	Richard Schumann, Chairperson; Nancy Rutherford, Co-Chairperson;  Kelli King, Member; Dr. Sharon Ruch, Chief of Staff; Denise Ferguson, CEO; Sandi Lehman, CFO; Hunter Bolanos, HR Generalist; Carol Lemieux, ICP; Pula Viani-Reed, Clerk; Rowell Cordova, DON; Darin Litteral, ADON; Audrey Morales, DON; Carol Lemieux, Infection Preventionist; Kama Ferguson, Infection Preventionist

Absent:	 Karen Womack, Member; 

A. Call to Order

The meeting of the Mt. Grant General Hospital Board of Trustees was called to order at 11:31am by Richard Schumann.

B. General Public Comment – none

 
C. Approval of Minutes for April 30th, 2026 – (Copy attached)
Motion to approve April 30th, 2026, minutes were approved with a motion by Kelli King seconded by Paula Viani - Reed. Motion carries.

D. Consideration and Possible Action: Public Hearing to adopt FY 2027 Budget
Sandrae Lehman presented the FY 2027 budget. Ending the FY 26 budget with an operating loss of $700k. Planned operating revenue increase of 3% for FY 2027 with patient revenue. Overview of FTE increases to plan for contract labor adjustments down by 30%. Temp to perm labor was also reviewed for consideration. Increases in supply cost charges, specifically with postage and freight fees. Grant funding overview for consideration in the budget and only included transportation and Homemaking grants. A motion to approve the FY 2027 Budget as presented was made by Nancy Rutherford and seconded by Paula Viani-Reed. Motion carries.

E. Financial Report – February 2026 – Sandrae Lehman
Sandrae reported the financials for April 2026 which displayed positive outcomes. Cash and investments at $2.8 million. There was $127k collected OTC for the month of April during our payment match program. A/R $4.7m at the end of April. Days cash on hand continue to hover around 53 days and days in accounts receivable at 74. Plans to reduce days in accounts receivable with claim billing restructuring that was approved to change in January and needs to be re-worked. Volume remains steady and revenue projects with a swing-bed program were presented. DSH funds have not been received as of now. Operating income for the month of April was just under $44k. Total expenses over budget by 6.8% for the month of April. A motion to approve the March 2026 Financial Report was made by Kelli King and seconded by Nancy Rutherford. Motion carries.


F. Administrator Report – Denise Ferguson

· NV Rural Health Transformational Funds update
· Nye County Health District
· ROCE – Mineral County Economic Development Program update



G. Committee Reports

1. Trustee of the Month – Nancy Rutherford – Nancy gave report to the board of her recent visits to the hospital.

2. Emergency Department – Rowell Cordova (Denise reported) Copy attached to original minutes. There were 228 ED Visits in the month of April. There were 194 medical patients, 34 trauma patients, and 31 admissions. There was 6 AMA, 3 elopements, and one death in the ER. 16 patients were transferred out of the ER for higher levels of care, and 2 patients were transferred to the clinic for outpatient care. There was an increase of 18 visits in the ER and decreased transfers by 9 compared to April of 2025. 

3. Pharmacy - Rowell Cordova (Denise reported) Copy attached to original minutes.  No issues in the pharmacy. Higher PAR levels have been implemented for specific medications due to supply chain issues in manufacturing countries. 

4. Patient Safety – Denise Ferguson Copy attached to original minutes. There were no reportable deaths, medication errors, or sentinel events. Addressed supply chain concerns specific items with focusing on higher PAR levels due to shipping costs being increased. New vitals machines were ordered for different areas of the hospital. Update on the toxic algae bloom in Walker Lake and precautionary measures to be discussed and possible side effects of exposure. 

5. Infection Control – Carol Lemieux/Kama Ferguson No committee report – action item below

6. Lefa L. Seran Nursing Home Report – Audrey Morales/Corinna Urteaga Copy attached to original minutes
Audrey reported on resident changes, staffing, updates in the department, and continued focuses for the department. 

7. Human Resources
What’s New in HR? What’s new in HR reviewed by Hunter Bolanos (copy attached to original minutes). 
Recruitment Hunter Bolanos reviewed recent recruitment activities. Report attached to original minutes.
	
H. Review, discussion, and appropriate action on Medical Staff recommendation to grant Privileges to providers listed:
A motion to approve the privileges roster of physicians was made by Nancy Rutherford and seconded by Paula Viani-Reed. Motion carries. 

I. Review, discussion, and appropriate consideration and discussion of the proposed Clinic Services in Tonopah
No action taken. 
 
J. Review, discussion, and appropriate action on MGGH Service awards and recognition.
A motion to approve the proposed policy was made by Paula Viani-Reed and seconded by Kelli King.  Motion carries.

K. Consideration and possible action re: Review, discussion, and appropriate action on Hospital designation of PERS Critical Labor Shortage for Nursing staff
A motion to approve the PERS Critical Labor Shortage for Nursing staff was made by Kelli King and seconded by Paula Viani-Reed. Motion carries

L. Consideration and possible action re: Review, discussion, and appropriate action on CTE MOU with Mineral County High School. MGGH Employee teachers.
A motion to approve the MOU between MGGH and MCHS for using staff as teachers in a 1/7th model was made by Paula Viani-Reed and seconded by Kelli King. Motion carries. 

M. Consideration and possible action re: Review, discussion, and appropriate action on MGGH/Lefa L. Seran Infection Prevention Plan.
A motion to approve the MGGH/Lefa L. Seran Nursing Home prevention plan was made by Kelli King and seconded by Paula Viani-Reed. Motion carries. 


N. Trusty Comments/Future Agenda – Infection Prevention Appointment; Budget Augmentation tentative; RHTF Requests


O. General Public Comments – None

P. Adjournment
A motion to adjourn at 1:40pm was made by Kelli King and seconded by Paula Viani-Reed.  Motion carries.

Next regular Board meeting is scheduled for May 28th, 2026



_______________________________	_______________________________
Chairperson					Vice-Chairperson


_______________________________	_______________________________
Clerk						Trustee


_______________________________	_______________________________
Trustee						Trustee
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