Mt. Grant General Hospital/Lefa L. Seran Nursing Facility

Board of Trustees Meeting Minutes
Mt. Grant General Hospital
Thursday, May 28th, 2026
11:30 am

Present:	Richard Schumann, Chairperson; Kelli King, Member; Dr. Sharon Ruch, Chief of Staff; Denise Ferguson, CEO; Sandi Lehman, CFO; Hunter Bolanos, HR Generalist; Carol Lemieux, ICP; Cody Burke, Director of Facilities. 

Absent:	Pula Viani-Reed, Clerk; Nancy Rutherford, Co-Chairperson; Karen Womack, Member; Rowell Cordova, DON; 

A. Call to Order

The meeting of the Mt. Grant General Hospital Board of Trustees was called to order at 11:33am by Richard Schumann.

B. General Public Comment – none

 
C. Approval of Minutes for March 26th, 2026 – (Copy attached)
Motion to approve April 30th, 2026, minutes were approved with a motion by seconded by. Motion carries.

D. Consideration and Possible Action: Public Hearing to adopt FY 2027 Budget
A motion to approve the FY 2027 Budget as presented was made by and seconded by. Motion carries.

E. Financial Report – February 2026 – Sandrae Lehman
Sandra reported the financials for April 2026 which displayed positive outcomes. A motion to approve the March 2026 Financial Report was made by and seconded by. Motion carries.

F. Administrator Report – Denise Ferguson


G. Committee Reports

1. Trustee of the Month – Nancy Rutherford – 

2. Emergency Department – Rowell Cordova (Denise reported) Copy attached to original minutes. There was a strong incline of patient visits, up to 280 visits for the month of March. There were 3 elopements, 5 AMA’s, 30 admissions, and no deaths in the ER.

3. Pharmacy - Rowell Cordova (Denise reported) Copy attached to original minutes.  No issues in the pharmacy. Annual inspection was completed without issue. 

4. Patient Safety – Denise Ferguson Copy attached to original minutes. There were no reportable deaths, medication errors, or sentinel events. 

5. Infection Control – Carol Lemieux/Kama Ferguson No committee report – action item below

6. Lefa L. Seran Nursing Home Report – Audrey Morales/Corinna Urteaga Copy attached to original minutes
Cody reviewed employee injuries and incidents. Drill schedules and completed drills were overviewed and current. 

7. Human Resources
What’s New in HR? What’s new in HR reviewed by Hunter Bolanos (copy attached to original minutes). 
Recruitment Hunter Bolanos reviewed recent recruitment activities. Report attached to original minutes.
	
H. Review, discussion, and appropriate action on Medical Staff recommendation to grant Privileges to providers listed:
A motion to approve the privileges roster of physicians was made by and seconded by. Motion carries. 

I. Review, discussion, and appropriate consideration and discussion of the proposed Clinic Services in Tonopah
A motion to approve the proposed planning for clinic services in Tonopah was made by and seconded by. Motion carries
 
J. Review, discussion, and appropriate action on MGGH Service awards and recognition.
A motion to approve the proposed policy was made by and seconded by.  Motion carries.

K. Consideration and possible action re: Review, discussion, and appropriate action on Hospital designation of PERS Critical Labor Shortage for Nursing staff
A motion to approve the PERS Critical Labor Shortage for Nursing staff was made by and seconded by. Motion carries
L. Consideration and possible action re: Review, discussion, and appropriate action on CTE MOU with Mineral County High School. MGGH Employee teachers.
A motion to approve the MOU between MGGH and MCHS for using staff as teachers was made by and seconded by. Motion carries. 
M. Consideration and possible action re: Review, discussion, and appropriate action on MGGH/Lefa L. Seran Infection Prevention Plan..
A motion to approve the MGGH/Lefa L. Seran Nursing Home prevention plan was made by and seconded by. Motion carries. 


N. Trusty Comments/Future Agenda – 


O. General Public Comments – None

P. Adjournment
A motion to adjourn at 12:pm was made by Kelli King and seconded by Sharon Ruch.  Motion carries.

Next regular Board meeting is scheduled for May 28th, 2026



_______________________________	_______________________________
Chairperson					Vice-Chairperson


_______________________________	_______________________________
Clerk						Trustee
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Trustee						Trustee
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